PERCEPTION

Perceiving is organizing sensation in ways that are unique to one seeking meaning. The organization/interpretation depends on biological mechanisms, past experiences and present assumptions, all of whom stem from one’s own needs, experiences, attitudes, values, interests, sentiments and expectations.

Perception is an image created in the brain of a person(unique) as a result of stimuli sensed by that person(sensations).

Personality is the total set of one’s attitudes and behaviors.

Prejudice is composed of bias beliefs that are based on one’s perceptions.

Facts are aspects of sensations that one has in common with others.

Naïve realism suggests that out perceptions simply register what is “out there”.

DISTORTING INFLUENCES

1) Psychological Set: If one is previously led to expected a warm or cold person, one will perceive such a person.]

2) Halo Effect: A general impression is used to evaluate specific traits.

3) Relationship/Feelings: We perceive people depending on how we feel about them

4) Authoritarianism: One sees things in black and white

5) Stereotyping: One generalizes groups of people to ensure meaning. One can only stand so much variance.

6) Selective Perception: One selects out both what one wants to see and is afraid to see by:

a) Trying to satisfy unsatisfied needs and wants. Individuals focus on things and events that will potentially satisfy their needs.

b) First seeing but then denying those things and events that would be obstacles to satisfying one’s needs and wants.

c) Periodically dealing with (attacking or running from) those obstacles one can no longer ignore.

Thus, individuals are not aware of many safety hazards or situations detrimental to the organization because they have no need to be aware.

Our job is consciousness raising. Helping them see that it is to their advantage to be aware---inspect and follow up---do something about it.

We need to empower employees to the point that they feel a 

Need to be aware

Need to take initiative to change what need to be changed

Need to follow up and persist until things are changed

7) Projection: 

a) Naïve projection assumes everyone is like oneself

b) Defense mechanism: Blaming someone else to relieve feelings of guilt

c) Seeing one’s own undesirable personality characteristic in other people

d) Dream Person projection (transference)

First impressions: One tends to categorize to satisfy the need for stability. Thus, one focuses on intents and purposes to achieve structure and stability rather than on each perceived behavior in order to satisfy the need to predict what will occur in future interactions.

Note the danger of misperception particularly if one is in a hurry to classify behavior into intents and purposes, namely enduring dispositions. In other words, hypothesizing personality traits.

If one cannot classify, categorize, make sense out of another’s behavior (a puzzlement), one tends to avoid the other. One tends to associate with people whose behavior makes sense to oneself.

Attribution Theory is attributing meaning to another’s behavior. One determines whether an individual’s behavior is internally or externally caused.

    Internally caused behaviors are those that are believed to be under the personal control of the individual.

    Externally caused behaviors are seen as resulting from outside causes. 

    Consensus: If everyone faced with a similar situation more or less acts the same way it is externally caused. E.g., all employees who took the same route were late for work.

    Consistency: One responds the same way over time. Being routinely late is internally caused.

Observers usually tend to see other’s behavior as internally caused and their own as externally caused.

(next are 3 pages of pictures for PERCEPTION test)

	PERCEPTUAL DIFFERENCE



	
	Worker’s self Rating
	Foremen’s Ratings for Workers
	Foremen’s Self Rating
	Rating Foremen
	General Foremen’s Self Rating

	High Wages
	28%
	61%
	17%
	58%
	11%

	Getting along well with people I work with
	36%
	17%
	39%
	22%
	43%

	Good chance to do interesting work
	22%
	12%
	38%
	14%
	43%

	
	Workers See Themselves
	Foremen Say About Workers
	Foremen See Themselves
	Top Management Say About Foremen
	

	Feel very free to discuss important things about the job with the boss
	51%
	85%
	67%
	90%
	

	Always or nearly always tell subordinates about changes affecting them or their work
	47%
	92%
	63%
	100%
	

	Always or most always get subordinates ideas
	16%
	73%
	52%
	70%
	

	Very often get “a pat on the back” for good work
	13%
	82%
	
	
	




































































