Five Dimensions of Culture
1. Power Distance

The extent to which the less powerful members of institutions and organizations within a 

country expect and accept that power is distributed unequally(p28)

For example, no matter what a person’s age there is a pattern of dependence on elders…so

that even adults commonly ask their parents (in large power distance) for advice.( p32)

Another example, (in large power distance) the educational process is teacher-centered,…in

the classroom there is supposed to be a strict order with the teacher initiating all 

communication (p34)

2. Individualism vs. Collectivism

Individualism pertains to societies in which the ties between individuals are loose:

everyone is expected to look after himself or herself and his or her own immediate family

Collectivism pertains to societies in which people from birth onwards are integrated into

Strong, cohesive groups, which throughout people’s lifetime continue to protect them in 

exchange for unquestioning loyalty.(p51)

For example, in an Individualistic society a young person often leaves the family home and

marries or lives in an apartment right after finishing school. The expectation is that he/she

supports himself/herself and no longer depends on the parents

For example, in a collectivist society not only do the children depend more on the parents

but they also tend to continue to live with the parents and take care of them when their 

parents are old.

Another example, in Individualist cultures speaking one’s mind is a virtue. Telling the

truth about how one thinks is the characteristic of a sincere and honest person.

In most collectivist cultures direct confrontation of another person is considered rude 

and undesirable. (p58)

3. Masculinity vs. Femininity---Assertive/Materialist---Concern for people, quality of life

Masculinity pertains to societies in which social gender roles are clearly distinct(i.e. men

are supposed to be assertive, tough, and focused on material success whereas women

are supposed to be modest, tender, and concerned with the quality of life.

Femininity pertains to societies in which social gender roles overlap (i.e. both men and

women are supposed to be modest, tender, and concerned with the quality of life.)

(p82-83)

For example, the criteria for evaluating teachers in feminine cultures are their friendliness 

and social skills: in masculine cultures the teachers’ brilliance and academic reputation

and students academic performance are the dominant factors. (p91)

Another example, in feminine societies roles are more mixed and men also teach younger 

children. In masculine societies women mainly teach younger children and men teach

at universities. (p91)

4. Uncertainty Avoidance---High preference for stability---Low preference for stability

Uncertainty Avoidance can be defined as the extent to which the members of a culture 

Feel threatened by uncertain to unknown situations…it’s expressed through nervous

stress and the need for predictability; a need for written and unwritten rules (p113)
For example, in strong Uncertainty Avoidance cultures they tend to be more conservative                  

and a stronger need for “law and order”
In weak Uncertainty Avoidance cultures people tend to be more liberal and tend to want 
to understand and even accept the behavior of others.

In strong Uncertainty Avoidance cultures there is an absolute truth that all can know. In 

weak Uncertainty Avoidance cultures the truth is unknowable (p131)

5. Long-Term Orientation vs Short-Term Orientation

Long-Term Orientation is the tendency to forego present advanatages for better advantages

in the future.

Short-Term Orientation is the tendency to seek immediate gratification rather than wait for

something better. (p14)

For example, Long-Term Oriented people are able to save/invest their money today to have

more in the future.

For Short-Term Oriented people money “burns a hole in their pocket” and they spend their

whole paycheck every payday.
Table 2.1  Power distance index(PDI) values for 50 countries and 3 regions

	Score rank
	Country or region
	ＰＤＩscore
	
	Score rank
	Country or region
	ＰＤＩ

score

	１
	Malaysia
	１０４
	
	２７/２８
	South Korea
	６０

	２/３
	Guatemala
	９５
	
	２９/３０
	Iran
	５８

	２/３
	Panama
	９５
	
	２９/３０
	Taiwan
	５８

	４
	Philippines
	９４
	
	３１
	Spain
	５７

	５/６
	Mexico
	８１
	
	３２
	Pakistan
	５５

	５/６
	Venezuela
	８１
	
	３３
	Japan
	５４

	７
	Arab countries
	８０
	
	３４
	Italy
	５０

	８/９
	Equador
	７８
	
	３５/３６
	Argentina
	４９

	８/９
	Indonesia
	７８
	
	３５/３６
	South Africa
	４９

	１０/１１
	India
	７７
	
	３７
	Jamaica
	４５

	１０/１１
	West Africa
	７７
	
	３８
	USA
	４０

	１２
	Yugoslavia
	７６
	
	３９
	Canada
	３９

	１３
	Singapore
	７４
	
	４０
	Netherlands
	３８

	１４
	Brazil
	６９
	
	４１
	Australia
	３６

	１５/１６
	France
	６８
	
	４２/４４
	Coasta Rica
	３５

	１５/１６
	Hong Kong
	６８
	
	４２/４４
	Germany FR
	３５

	１７
	Colombia
	６７
	
	４２/４４
	Great Britain
	３５

	１８/１９
	Salvador
	６６
	
	４５
	Switzerland
	３４

	１８/１９
	Turkey
	６６
	
	４６
	Finland
	３３

	２０
	Belgium
	６５
	
	４７/４８
	Norway
	３１

	２１/２３
	East Africa
	６４
	
	４７/４８
	Sweden
	３１

	２１/２３
	Peru
	６４
	
	４９
	Ireland (Republic of)
	２８

	２１/２３
	Thailand
	６４
	
	５０
	New Zealand
	２２

	２４/２５
	Chile
	６３
	
	５１
	Denmark
	１８

	２４/２５
	Portugal
	６３
	
	５２
	Israel
	１３

	２６
	Uruguay
	６１
	
	５３
	Austria
	１１

	２７/２８
	Greece
	６０
	
	
	
	

	
	
	
	
	
	
	


I, WE, AND THEY

Table 3.1　Individualism index (IDV) for 50 countries and 3 regions

	Score rank
	Country or region
	IDV score
	
	Score rank
	Country or region
	IDV score

	1
	USA
	91
	
	28
	Turkey
	37

	2
	Australia
	90
	
	29
	Uruguay
	36

	3
	Great Britain
	89
	
	30
	Greece
	35

	4/5
	Canada
	80
	
	31
	Philippines
	32

	4/5
	Netherlands
	80
	
	32
	Mexico
	30

	6
	New Zealand
	79
	
	33/35
	East Africa
	27

	7
	Italy
	76
	
	33/35
	Yugoslavia
	27

	8
	Belgium
	75
	
	33/35
	Portugal
	27

	9
	Denmark
	74
	
	36
	Malaysia
	26

	10/11
	Sweden
	71
	
	   37
	Hong Kong
	25

	10/11
	France
	71
	
	38
	Chile
	23

	12
	Ireland (Republic of)
	70
	
	39/41
	West Africa
	20

	13
	Norway
	69
	
	3941
	Singapore
	20

	14
	Switzerland
	68
	
	42
	Salvador
	19

	15
	Germany FR
	67
	
	43
	South Korea
	18

	16
	South Africa
	65
	
	44
	Taiwan
	17

	17
	Finland
	63
	
	45
	Peru
	16

	18
	Austria
	55
	
	46
	Coasta Rica
	15

	19
	Israel
	54
	
	47/48
	Pakistan
	14

	20
	Spain
	51
	
	47/48
	Indonesia
	14

	21
	India
	48
	
	49
	Colombia
	13

	22/23
	Japan
	46
	
	50
	Venezuela
	12

	22/23
	Argentina
	46
	
	51
	Panama
	11

	24
	Iran
	41
	
	52
	Equador
	8

	25
	Jamaica
	39
	
	53
	Guatemala
	6

	26/27
	Brazil
	38
	
	
	
	

	26/27
	Arab countries
	38
	
	
	
	


Table 4.1   STRUCTURES AND ORGANIZATIONS

Masculinity index（MAS）values for 50 countries and 3 regions

	Score rank
	Country or region
	MAS score
	
	Score rank
	Country or region
	MAS score

	1
	Japan
	95
	
	28
	Singapore
	48

	2
	Austria
	79
	
	29
	Israel
	47

	3
	Venezuela
	73
	
	30/31
	Indonesia
	46

	4/5
	Italy
	70
	
	30/31
	West Africa
	45

	4/5
	Switzerland
	70
	
	32/33
	Turkey
	45

	6
	Mexico
	69
	
	32/33
	Taiwan
	45

	7/8
	Ireland (Republic of)
	68
	
	34
	Panama
	44

	7/8
	Jamaica
	68
	
	35/36
	Iran
	43

	9/10
	Great Britain
	66
	
	35/36
	France
	43

	9/10
	Germany FR
	66
	
	37/38
	Spain
	42

	11/12
	Philippines
	64
	
	39
	East Africa
	41

	11/12
	Colombia
	64
	
	40
	Salvador
	40

	13/14
	South Africa
	63
	
	41
	South Korea
	39

	13/14
	Equador
	63
	
	42
	Uruguay
	38

	15
	USA
	62
	
	43
	Guatemala
	37

	16
	Australia
	61
	
	44
	Thailand
	34

	17
	New Zealand
	58
	
	45
	Portugal
	31

	18/19
	Greece
	57
	
	46
	Chile
	28

	18/19
	Hong Kong
	57
	
	47
	Finland
	26

	20/21
	Argentina
	56
	
	48/49
	Yugoslavia
	21

	20/21
	India
	56
	
	48/49
	Coasta Rica
	21

	22
	Belgium
	54
	
	50
	Denmark
	16

	23
	Arab countries
	53
	
	51
	Netherlands
	14

	24
	Canada
	52
	
	52
	Norway
	8

	25/26
	Malaysia
	50
	
	53
	Sweden
	5

	25/26
	Pakistan
	50
	
	
	
	

	27
	Brazai
	49
	
	
	
	


Table 5.1   Uncertainty avoidance index(UAI) values for 51 countries and 3 regions

	Score rank
	Country or region
	UAI score
	
	Score rank
	Country or region
	UAI score

	1
	Greece
	112
	
	28
	Equador
	67

	2
	Portugal
	104
	
	29
	Germany FR
	65

	3
	Guatemala
	101
	
	30
	Thailand
	64

	4
	Uruguay
	100
	
	31/32
	Iran
	59

	5/6
	Belgium
	94
	
	31/32
	Finland
	59

	5/6
	Salvador
	94
	
	33
	Switzerland
	58

	7
	Japan
	92
	
	34
	West Africa
	54

	8
	Yugoslavia
	88
	
	35
	Netherlands
	53

	9
	Peru
	87
	
	36
	East Africa
	52

	10/15
	France
	86
	
	37
	Australia
	51

	10/15
	Chile
	86
	
	38
	Norway
	50

	10/15
	Spain
	86
	
	39/40
	South Africa
	49

	10/15
	Coasta Rica
	86
	
	39/40
	New Zealand
	49

	10/15
	Panama
	86
	
	41/42
	Indonesia
	48

	10/15
	Argentina
	86
	
	41/42
	Canada
	48

	16/17
	Turkey
	85
	
	43
	USA
	46

	16/17
	South Africa
	85
	
	44
	Philippines
	44

	18
	Mexico
	82
	
	45
	India
	40

	19
	Israel
	81
	
	46
	Malaysia
	36

	20
	Colombia
	80
	
	47/48
	Great Britain
	35

	21/22
	Venezuela
	76
	
	47/48
	Ireland (Republic of)
	35

	21/22
	Brazil
	76
	
	49/50
	Hong Kong
	29

	23
	Italy
	75
	
	49/50
	Sweden
	29

	24/25
	Pakistan
	70
	
	51
	Denmark
	23

	24/25
	Austria
	70
	
	52
	Jamaica
	13

	26
	Taiwan
	69
	
	53
	Singapore
	8

	27
	Arab countries
	68
	
	
	
	


Table 7.1   Long-term orientation (LTO) index values for 23 countries

	Score rank
	Country or region
	LTO Score

	1
	China
	118

	2
	Hong Kong
	96

	3
	Taiwan
	87

	4
	Japan
	80

	5
	South Korea
	75

	6
	Brazil
	 65

	7
	India
	 61

	8
	Thailand
	 56

	9
	Singapore
	4 8

	10
	Netherlands
	44

	11
	Bangladesh
	40

	12
	Sweden
	33

	13
	Poland
	32

	14
	Germany (FR)
	31

	15
	Australia
	31

	16
	New Zealand
	30

	17
	USA
	29

	18
	Great Britain
	25

	19
	Zimbabwe
	25

	20
	Canada
	23

	21
	Philippines
	19

	22
	Nigeria
	16

	23
	Pakistan
	00


PERCEPTIONS

 OBSERVATION

What happened

　　　　　　

　　　　JUDGEMENT

　　　　Personal values

　　　　Personal experience

　　　　Environmental influence

· Not the truth

Personal Costs

· Lose self-expression

· Lose satisfaction

· Lose love

· Loose close relationships

　　　　　

　　　　　

INTERPRETATION

　　　　My filter

　　　　My spin

　　　　My story

· Not the truth

　　　　　

　　Personal Motivation

· Be right, prove wrong

· Need to dominate

· Self-justification





























































































































































































































































































